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Letter to Our

41 Community

DEAR PARTNERS,

As Invest in Kids (IIK) began planning for its 25th Anniversary, we reflected on the community
relationships that have allowed us to serve thousands of families across the state over
the past two decades. Last year, our work centered around connecting with purpose,
building on both long-standing and new relationships to bring our three high-quality,
evidence-based programs to more communities than ever before.

Our successes from the past year are shared throughout this report, but a few significant
accomplishments include:

* Nurse-Family Partnership®
4,023 first-time parents served across all 64 Colorado counties. Birth outcomes and
breastfeeding rates remained positive for families enrolled.

¢ The Incredible Years®
6,274 students learned critical social and emotional skills in classrooms across
22 counties. We know these skills will help prepare young children for a lifetime of
healthy relationships.

+ Child First®
245 children served in 15 Colorado counties and will be expanding to 25 counties in the
2023-2024 fiscal year.

We are grateful to our community partners, including the nurses, teachers, and social
workers across the state who have worked alongside IIK as we evolve to best meet
families’ needs today and for the next 25 years.

Thanks to your support, we have been able to realize our mission to partner with local
communities and truly improve the health and well-being of more Colorado children
and families by increasing access to programs proven to make a life-long difference.
Thank you for being partners in living our values and transforming lives.

(dis A sl %l T %

Lisa Hill Eric Hilty, J.D.
President and CEO Chair, Board of Directors




As a result of our strong

relationships with
community partners,
funders, and service
providers, last year
we connected

with the purpose of
expanding our reach
to new counties to
serve children and
families across all 64
Colorado counties.

14,371

TOTAL SERVED

Our Impact

NURSE-FAMILY
PARTNERSHIP®

3,355

CHILDREN

4,023

PARENTS &
CAREGIVERS

THE INCREDIBLE
YEARS®

6,274

STUDENTS

474

PARENTS &
CAREGIVERS

CHILD
FIRST®

245

CHILDREN

Invest in Kids partners
with local communities
to ensure the success
of evidence-based
programs that improve
the health and well-
being of Colorado’s
youngest children and
their families

OUR VISION

To ensure that every
Colorado child has a
strong start in life

OUR APPROACH

Trusted Relationships
Evidence-Based
Programs IIK Expert

Implementation

Better futures for
Colorado’s kids



How We Work

SCIENCE OF IMPLEMENTATION

To ensure high quality and strong impact in all our programs,
Invest in Kids uses the science of implementation in all that we
do. The science of implementation is a road map for how we
collaborate with communities to ensure that our programs are
effectively and efficiently integrated into each local setting. From
supporting site and community readiness for our programs,

to developing feedback loops for data collection and use, IIK
continually adapts and adjusts our implementation support to
be responsive to community needs, while also staying true to the
science of implementation.

The concept of Implementation Stages gives us the framework
for how to move from early discussion with a community about
their need for a program through the program being up and
running—as well as getting to positive and sustained outcomes
for children and families. IIK continually works with sites as they
move throughout the Implementation Stages:

+ Exploration begins by supporting the development of local
readiness for a program.

« Installation continues when the decision has been made to
move forward to launch a program.

+ Initial Implementation starts once services begin in a community.

+ Full Implementation is achieved when the maijority of program
staff are delivering the program with high quality.

In the past year, Child First®(CF) staff engaged in 58 Exploration Stage conversations in
Colorado with various agencies, local community groups, and other community stakeholders.
These conversations resulted in movement into Installation Stage work with 3 specific
agencies. Additionally, these Exploration conversations have continued deep engagement
from 2 counties that are considering the fit of the CF program in their community. Our CF

staff will continue Exploration Stage conversations each year, while also moving forward with
sites throughout the Stages of Implementation to ensure that children and families benefit
fully from the CF services.




Commitment
to Equity

Invest in Kids is dedicated to building a future where we can no longer predict child and family
outcomes, such as healthy pregnancies, child development, and school readiness based on
socioeconomic status, race, ethnicity, or zip code.

EQUITABLE EVALUATION (EE)

lIK is focused on intentionally and explicitly centering equity in our program evaluations. This aspect of
our Equity, Diversity, Inclusion, and Belonging (EDIB) work is known as the Equitable Evaluation Initiative.
This requires us to examine our current thinking and approach to evaluation and encourages us

to attend to the unique lived experiences and cultural contexts of the communities served by our
programs. This approach also highlights the importance of context, culture, and power, and the role
that these factors play in evaluation.

As part of Invest in Kids’ Equitable Evaluation Initiative, we are focused on internal professional
development and capacity building. One of the ways that we are working to bolster our internal
capacity in this area is with bi-monthly Equitable Evaluation Learning Group sessions. Each session
focuses on a different reading and topic related to equity and evaluation. In the coming year, these
sessions will dive deeper into myths and biases in evaluation, systems-thinking, and community
engagement in evaluation.

The Director of IIK's Equitable Evaluation Initiative is working with each department at IIK to develop a
plan for incorporating equity-focused strategies and practices that center families and providers in
lIK's program evaluations, as well as identify and define what this could look like at the organization level.

Key Framework References

« EE Framing Paper: Center for Evaluation Innovation, Institute for Foundation and Donor Learning, Dorothy A Johnson
Center for Philanthropy, Luminare Group. “Equitable Evaluation Framework (EEF) Framing Paper.” Equitable Evaluation
Initiative, July 2017, www.equitableeval.org

« Culturally Responsive Evaluation chapter: Hood, S, Hopson, R. K, & Kirkhart, K. E. (2015). Culturally responsive evaluation.
Handbook of practical program evaluation, 281-317.




Nurse-Family
Partnership®

4,023 serveo
3,35

Nurse-Family Partnership®
(NFP) is a program
partnering highly trained
registered nurses with
first-time pregnant
people, caregivers, and
their babies. Beginning
during pregnancy, and
until the child is two,
nurses visit families

at home to deliver
trusted information and
resources to first-time
expectant parents. With
this structure, families
develop a close, trusting
relationship with their
nurse who provides
non-judgmental care as
clients work to provide a
stable, secure future for
their new family.

CHILDREN
SERVED

Invest in Kids’ staff
support all 64 counties
in Colorado to
ensure all first-time
parents have access
to NFP services.

FAMILY OUTCOMES
2022-2023

CHILD HEALTH &
DEVELOPMENT

960/ of parents initiated
o breastfeeding at birth

7 'I 0/ of infants were screened
o for development delays
at ten months

940/ _of toold_lers were fully
0 immunized at age two

PREGNANCY

880/ of clients were screened for
o depression during pregnancy

90% of babies were born full-term

o of babies were born at a
87 A) healthy birth weight

ECONOMIC
SELF-SUFFICIENCY

570/ of clients 18 years old at
9 intake were employed at
program completion

29% of clients without a high
school diploma/GED at
enrollment earned a diplomo/
GED by program completion,
19% were still enrolled in school

80(7 of clients have not had a
o subsequent pregnancy at
18 months postpartum




SIMULATION LAB

Over the past year, the NFP team developed a simulation project to help build
nurses’ confidence in physical health assessments, interventions, critical thinking,
and prioritization. The engagement in simulations enables nurses to practice their
clinical and decision-making skills through video observation and facilitated debrief.
This simulation was in partnership with the Johnson Beth-El College of Nursing and
Health Sciences at University of Colorado, Colorado Springs, along with their NFP
team, to help bring innovative training opportunities to NFP nurses. IIK developed and
filmed two 30-minute simulation videos of mock NFP home visits. IIK will utilize these
videos for the Colorado Nurse Residency Program sessions as well as conduct an
evaluation to determine future opportunities to utilize simulation-based learning for
NFP in Colorado.

ENSURING SEAMLESS CARE DURING TRANSITIONS

IIK also saw the effects of the COVID-19 pandemic that persisted, specifically impacting
two of our NFP implementation sites, Tri-County Health Department (TCHD) and

San Juan Basin Health, both of which had chosen to dissolve. We initiated community
conversations to transition the NFP program in TCHD to a new agency, ensuring

500 families enrolled in the program would have a seamless continuation of services.
We utilized best practices in Implementation Science and historical expertise to

guide two new agencies, Adams County Health Department and Arapahoe County
Public Health, through all phases of planning. Both agencies have successfully begun
implementation of NFP in January of 2023 and IIK continues to provide implementation
support to ensure sustainability.

THE GOALS OF NURSE-
FAMILY PARTNERSHIP:

Transform lives through improved
pregnancy outcomes.

Support the health and
development of children.

Encourage economic self-
sufficiency for families.




The Incredible
Years®

The Incredible Years® (1Y) is a series of evidence-based
programs that serve young children, caregivers, and
teachers. The three prevention programs include
Teacher Classroom Management, Dinosaur School,
and Preschool BASIC Parent Program. These programs
give caregivers and teachers the tools to promote
social-emotional learning, academic skills, and positive
behavioral outcomes. Each works by leveraging
positive parent-child and teacher-child relationships
to promote young children’s social-emotional skills.

Over 40 years of research has documented that the
benefits of The Incredible Years include:

 Greater social-emotional skills in young children

+ Increased use of supportive teacher classroom
management strategies

+ Increased use of nurturing parenting practices

During the program year, IIK partnered with local
Colorado communities to bring IY programming to

22 counties.

6,274 75

STUDENTS PARENT PROGRAM
SERVED FACILITATORS
TEACHERS AND PARENT PROGRAM
EDUCATIONAL PARTICIPANTS
STAFF SERVED




20TH ANNIVERSARY!

We were excited to celebrate our commitment to
social and emotional learning and the 20" year
advocating for and implementing The Incredible
Years in Colorado. Over the past 20 years, this
program has served over 103,000 children and
8,300 parents across Colorado. It was an honor
to connect with dedicated local providers at a
celebration in Adams County this spring.

CHILDREN’'S MUSEUM DAY

The IY program had their annual visit to the Children’s Museum

at Marsico Campus on June 10, 2023, to celebrate families who
attended 10 weeks of The Incredible Years® Preschool BASIC Parent
Program. We had 60 families (180 people total) in attendance
from the Denver metro area, who explored the museum for the
day and had lunch together! Families also received a free 1-year
membership from the museum and had an amazing time with
their families.

“This program has been phenomenal. | don't want it to end. During each
session, | get to recharge and gain amazing skills and strategies that | am
able to directly apply with my children. Everything | learned here | have
been able to apply and my relationship with my children has become a

joyful one. | used to wait for them to go to school to recharge and enjoy
my alone time, but now my time with them is more fun and rewarding.”

—IY PARENT PROGRAM PARTICIPANT




Child First°®

Child First (CF) is a two-generation model that
works with young children and their families,
providing intensive, home-based mental health
services. The program supports in building
stronger relationships between caregivers and
children to help protect and heal from trauma
and toxic stress.

Research shows the damaging effects of toxic
stress on young children can be prevented if:

« Families are connected to needed community-
based services to decrease stress.

+ Families build strong, loving, caregiver-child
relationships to protect and heal the brain
from trauma and stress.

Within CF, each family works alongside a mental
health clinician with experience in early childhood
development and a family support partner who
works with the entire family on sources of stress
and connects them to needed resources.

In this program year
CF served 15 counties
and will be expanding
to serve 25 counties
in the 2023-2024
program year.

245 g

68%

of children and families
met their treatment goals

880/ of families showed
o improvement in

at least one practice domain
(which includes child
language development,
caregiver-child interactions,
parental depression, family
adversity, problematic
behaviors of the child,
parental stress, child's social
skills and development)

“Child First was
able to refocus
my energy,
refocus my
thought process
and really dig
down deep into
what | have
been through
and understand
my trauma so
that | wouldn't
continue to
repeat the
cycle and
the patterns.”

—CHILD FIRST CLIENT



2022 ADVOCATE OF THE YEAR AWARD

The National Service Office (NSO) for Nurse-Family Partnership
and Child First chose to recognize IIK Child First Director, Marisa
Gullicksrud, as a 2022 Advocate of the Year. This is the first year
they presented this award to a small number of advocates who
have made a significant and measurable impact.

Maria Brough, Senior Manager of National Advocacy for the NSO
stated, “We selected Marisa as a recipient due to her dedication
to engaging in advocacy in all forms and educating people

on Child First. This award is a testament to her dedication to
creating a better future for families and communities and we are

so honored to present this award to her.”
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EXPANSION IN COLORADO

Since December 2022, the CF program started
to expand with their 5th and 6th locations in
Colorado! One of the new agencies, Solvista
Health, will support two teams: one in Lake and
Chaffee Counties, and a second serving Custer
and Fremont Counties. The other new provider
is Paragon Behavioral Health Connections
serving Bent, Crowley, Moffat, Otero, Routt, and
Weld Counties. We are excited to expand the
Child First program and look forward to serving
families in more counties across the state.

CHILD FIRST'S SECOND
RANDOMIZED CONTROL TRIAL

During 2022-2023, Child First sites are
participating in a study that aims to
understand the impacts of the CF program

on children, caregivers, and families. This

study is a randomized control trial (RCT) that
will take place in CF sites in Colorado (CO),
Connecticut (CT), and North Carolina (NC). Six
hundred families will be enrolled in the study
over the course of 18 months. The study aims

to assess the impact of CF on parent and

child outcomes, such as children’s social-
emotional skills and behaviors, caregivers’
psychological functioning, families’ involvement
with Child Protective Services, and the quality
of caregiver-child relationships. One of our
Colorado representatives, Aurora Mental Health
and Recovery is being touted as a “shining star”
participant due to their ability to enroll families
in the study. Findings will be shared with Child
First sites, key partners in CO, CT, and NC, Child
First National Service Office staff, and other
researchers, practitioners, and policy makers.



Jane-A-Thon

Aytu BioPharma Inc
Royal Gold, Inc

BLACK DIAMOND SPONSOR
Cook Street Consulting
Newmont Mining Corporation

BLUE SQUARE SPONSOR
Breyton Family Fund
Christy Sports

Davis Graham & Stubbs
First Western Trust
KPMG

MidFirst Bank

PNC Bank

Schnitzer West LLC

GREEN CIRCLE SPONSOR
AIR Communities

Aon
Our 24th Annual Jane-A-Thon BAND=IT i Affai
was our biggest to-date with Brohdeberry McKenna Public Affairs
INVEST = Dizzion, Inc

= W KIDS. FE== a total of 440 skiers and
snowboarders raising an
amazing $343,428 for Colorado
children and families! Our
corporate sponsors recruited
record numbers of participants, and everyone
enjoyed perfect snow conditions, contests, prizes,
food and fun! We want to extend a special thank
you to our planning committee and volunteers who
made this event possible.

Foster Graham Milstein & Calisher, LLP
Forum Real Estate Group
Holland & Hart LLP

Holland Partner Group
Hyder Construction

Liberty Media

Monroe Group

Nelnet Foundation

Otten Johnson

Piper Sandler & Co

Phi Kappa Sigma Fraternity
Telus International
Trustpilot

WilmerHale

Woodruff Sawyer
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TERRAIN PARK SPONSOR
Aimco Cares

Cintas

Southern Print and Promo
Tryba Architects

Winter Park Resort




Financial
Overview

Fiscal Year Ending June 30, 2023

STATEMENT OF ACTIVITIES

audited numbers

Revenue without Restrictions $5,064,338
Expenses $5,183,096
Revenue less Expenses $(118,258)
New Restricted Revenue $729,178
Release of Restricted Revenue $(860,364)
Change in Net Assets $(249,444)

NURSE-FAMILY
PARTNERSHIP

For every $1 invested
in Colorado’s Nurse-
Family Partnership,
a projected $7.90
can be saved in
future costs for the
highest-risk families.

$1->$7.90

THE INCREDIBLE
YEARS

For every $1invested
in the IY Parent
Program, $4.13

can be avoided in
future costs.

$1->$4.13

$.81 of every
dollar is spent
directly on
programs

INDIVIDUALS &
CORPORATIONS
$444,541

FOUNDATIONS
& GRANTS
$429,375

EVENTS, NET
$379,657

TRAINING & OTHER

$311,636

RELEASE OF
RESTRICTED
GRANTS
$860,364

GOVERNMENT
$2,639,265

GENERAL &

ADMINISTRATIVE

$479,555

FUNDRAISING
$489,425

SES—$5,18

THE
INCREDIBLE
YEARS
$1,676,673

CHILD FIRST
$1,619,183

NURSE-FAMILY
PARTNERSHIP
$918,260
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Donors

Supporters of $500 or more
July 1, 2022-June 30, 2023

THE IIK SUPPORT SQUAD
RECURRING DONORS

The IIK Support Squad is a
special group of donors who
have made a commitment

to support Invest in Kids with

a monthly gift of any size.
Their gifts each month provide
a reliable base of support

SO we can better serve
children and families. Thank
you lIK Support Squad!

Lillian Alves

Karen Newman and
David Christerson

Karen Curry

Stephanie and Brendan
Harrington

Darren Jeppson

Kristen and Philip Mennona

Erica and Billy Ruge

Patricia and Dean Wilder
Harmony* Wright

INDIVIDUAL DONORS AND
FAMILY FOUNDATIONS

$100,000+
IMPACT INVESTORS

The Elsa & Peter Soderberg
Charitable Foundation Inc

$50,000+
IMPACT INVESTORS

Jerry Conover

$20,000-$49,999
GROWTH INVESTORS

B&H Way Foundation
Molly and Rick Klau
Elizabeth McGeachin
McKee Foundation
Mistler Family Foundation
Katherine Kennedy Reinemund

Thank you to all of our donors
for supporting Colorado

children and families during
the 2022-2023 fiscal year.

Carolyn Webster-Stratton
The Strear Family Foundation, Inc.
Debbie and David Younggren

$10,000-$19,999
VENTURE INVESTORS

Lesley and Josh Disbrow

Lynda and Peter Fox

Jake and Andrew* Higdon

Tina and Jeffrey Kahn

Mary Lee and Jay Schusterman
Gretchen and Phil Seefried

The Staenberg Group

Sean* Waters

$5,000-$9,999

SEED INVESTORS

Tiffany and Joel Appel

Lindsay and Doug Backman

B6 Fund

Chris Watney and Rob Gary

Alison Dinn and Jeff Goodman

Kristen and Wade Hauschild

Laura and Bob Hill

Sarah and Eric* Hilty

Marissa and Chad*
Hollingsworth

Rita and David Hughes

Molly and Taylor Kirkpatrick

Jodi Blomberg and Timothy*
Macdonald

Shelby* Noble

$1,000-$4,999

ANGEL INVESTORS

Nancy Alchek

Renee and Larry Allen

Peter Aweida

Kyle Brand

Breyton Family Fund

Annie and Rutt Bridges
Mary Beth and Bernie Buescher
Linda Campbell

Pamela Conover

Carrie and Andrew Cooper
Jessica De Gortari

Lauren and Doug Dickerson
Blake Eisler

Mark Eller

Georgia and Woody Garnsey

Chris Gibler

Karen and Steve Gottesfeld

Susanna and Joshua
Greenberg

Linda and Rus Heise

Dana Hensel

Barbara Higdon

Sandra Jacoby

Craig* Jones

Stefanie and Derek Jones

Linda and Greg Kanan

Sheila and John Kitlen

Teri and Jon Kruljac

Betsy and Brett Leonhardt

Erin and Andrew Levy

Ann and Harold Logan

Stephanie Madrid

Julie and Michael McKenna

W.L Miller

Stephen O’Connor

Carla Muller and Dr. David Olds

Tiffany and Brett Painter

Kathryn and Wesley Powell

Marcia and Dick Robinson

Erica and Billy Ruge*

Ann and James* Scarboro

Joanne and Al Schopp

Sam Sharp

Beau Stark

Angela and Leo Stegman

Sandra and Kurt Stenmark

Matt Tallent

Mark Thompson

Julia and Christopher Toll

Lauren and Bryan Turner

Lisa Christian and John* Walsh

Patricia and Dean Wilder

Harmony* Wright*

$999-$500
DONORS

Jennifer Atler

Allyson and Hughes Bakewell
Robbie Barr

Rich Beneson

Richard Bonaventura

Terry Briggs



Mandy Allison and Chris Carson

Marianne Ceriani

Karen Newman and
David Christerson®

Rick Corbett

Margaret Conable and
Kevin Crandell

Karen Curry*

Kate Denning

Bob Dennis

Jim Doyna

Kelly Dunkin

Gale and Sandy Dunlap

Mike Dunlap

Karen Blase Fixsen and
Dean Fixsen

Ellen Fowler

Virginia Fuller

Melissa Gustafson

Joseph Halpern

Michael Hewitt

Emily and Spencer Hill

Rick Hirsch

Michael Ho

Joe Hoelscher

Edward Hogan

Garret Hommel

Peter Houtsma

Arnold Hoy

Lauren and David Jacobs

Kim and Chris Jacoby

Dulci and Tony Jensen

Darren Jeppson®

Jennifer Johnson

Perry Johnson

Andy Jones

Ginny and Bernard Kinnick

Johanna and Manny Ladis

Todd Lawrence

Catherine Lemon

Markell Long

Lucia Marco

James Martinez

Michael McAllister

Thomas McCahill

Drew Menez

Susan and Samuel Neff

Sue and Hugh Oakes

Adele and Gerald Phelan

Michele Rapp

Chalyse Robinson

Susan and Edward Robinson

Meaghan and Patrick Sablich

Gail Schoettler

Louise and Charles Schwartz

Miranda Meadow and Ken Scott

Ramona See

Randy Shefman

Mary Sooter

Lynn and John Stanfield
Mike Sullivan

Margaret Walsh

CORPORATIONS AND
FOUNDATIONS

Aimco

The Anschutz Foundation

AIR Communities

Altar'd State Park Meadows

Amazon Smile

Aon

Aytu BioPharma Inc

BAND-IT

The Beacon Fund

The Benevity Community
Impact Fund

Bergelectric Corp

Boettcher Foundation

BOK Financial

Brandeberry McKenna
Public Affairs

Buell Foundation

BuildStrong Education Foundation

C&D Wax

Charitable Aid Foundation
America

Capital Group Corporate
Charitable Giving

Caring For Colorado Foundation

The Giving Block Donor
Advised Fund

Colorado Custom Spas Inc

The Colorado Health Foundation

Community Foundation of
Jackson Hole

Community Shares Of Colorado

Connie Burwell White &
William W White Foundation

Cook Street Consulting

Daniels Fund

Davis Graham & Stubbs

Denver Children’s Foundation

Dizzion Inc

Edge Construction Specialties

El Pomar Foundation

Encore Electric

Facebook Donations

First Western Trust

Forum Real Estate Group

Foster Graham Milstein &
Calisher LLP

Fox Family Foundation

FrontStream

Gary Community Ventures

The GE Foundation

Gill Foundation

Holland & Hart LLP

Holland Partner Group LLC

The Humphreys Foundation

Hyder Construction

lbex Investors LLC

The Janus Henderson Foundation

Jerrry Vogel Foundation

Kaiser Permanente Community
Health Fund

Kline Alvarado Veio

KPMG

The LibertyGives Foundation

Living On The Go Foundation

The Maffei Foundation

Mechanical & Piping Inc

Medtronic Foundation Volunteer
Grant Program

Mesa Associates Inc

MidFirst Bank

Mile High United Way

Monroe Group

The National Service Office for
Nurse-Family Partnership
and Child First

Nelnet Foundation

Newmont Mining Corporation

OneHope

Otten Johnson

The Jay and Rose Phillips Family
Foundation of Colorado

Piper Sandler & Co

PNC Foundation

The Redman Foundation

Rose Community Foundation

Royal Gold

Sacajawea Charitable
Foundation

Schnitzer West LLC

Sherman & Howard LLC

Southern Print and Promo

Swinerton Builders

TELUS International

Trustpilot

Tryba Architects

View Inc

Virginia W Hill Foundation

WilmerHale

Woodruff Sawyer

Zoma Foundation

* Denotes IIK Board Member
+ Denotes Monthly Recurring Donor
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WE'VE MOVED!

Invest in Kids

1580 Logan Street, Suite 400
Denver, CO 80203
info@iik.org

303-839-1808

To donate or learn more,

go to www.iik.org or
scan the QR codes.
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IIK WEBSITE TO DONATE




